
IJDA MEMBERSHIP MEETING-February 10, 2015 

Robert J. Kinsey Youth Center (Howard County) 

 

Dennis Orr   LaPorte County   

Ashley Taflinger   Muskegon River  

Leah Miels   Muskegon River 

Sean Coleman   St. Joseph County 

Danielle Zavala   YLT 

Laurie Elliott   YLT 

Tracey Derrick   Howard County 

Jeff Lipinski   Howard County 

Linda Zion   Madison County 

Robin Emmons   Madison County 

LeShea Cates-Cullison  Madison County 

Robert Jacobsen   Dearborn County 

Traci Agner   Dearborn County 

April Dubree   JDAI 

Yul Lee    IDOC/DYS 

Shane Armstrong  Allen County 

Hannah Cowles   ICJI 

 

I. Call to Order- Sean Coleman called the meeting to order at 10:35am.  

 

II. Introductions- Introductions were done at this time. 

 

III. Approval of February’s minutes- Danielle Zavala made a motion to approve the February 

minutes.  Dennis Orr seconded.  The motion passed unanimously.  

 

IV. Treasurer’s Report- Sean Coleman reported that IJDA is still working on getting past tax 

returns completed.  Once those are completed, we will need to get a letter of clearance from the State 

Dept. of Revenue, then apply for an Employer ID Number (EIN) and open a new bank account.  

 

V. Committee Reports- 

 1. Membership- Robert Jacobsen reported that the membership is still at 103.  

 

 2. Trainings- Danielle Zavala reported that since there is no more grant money for training 

 through IJDA, there has been discussion on having the 40 Hour Careworker on a 

 volunteer basis.  Trainers would volunteer their time and facilities would be responsible 

 for paying their staff’s travel expenses.  This training could either be held at D.O.C.’s 

 Correctional Training Institute or the Madison County Youth Center. We will be sending 

 out an email to see if we can get enough trainers to hold the training.  

 

 3. Summit- The 2015 Summit will be held May 12-13 at the Four Points by Sheraton 

 in West Lafayette. Save the Date cards have been sent out.  

 

 4. Symposium- The 2015 National Symposium for Juveniles Services will be held Sept. 

 27-Oct. 1 in Pittsburgh, PA. 

 



 5. Standards Review- Laurie Elliott reported that there were some revisions that had to 

 be made to the language of the standards.  Then a public hearing will be set.  The current 

 standards will remain in effect for 2015.  

 

 D.O.C. is still looking into how the 2016 Audits will be conducted.    

 

 6. PREA- D.O.C. will be having a PREA Audit done at the Madison Correctional Facility 

 sometime this month.  

 

VI. D.O.C. Report- No report given.  

 

VII. Juvenile Mental Health Project- Laurie Elliott reported that Amy Karozos is still trying to 

recruit agencies to join the Mental Health Project.  The next Mental Health Advisory Board meeting 

is Friday, Feb. 13 at 9:00a.m.   

 

Marion County recently had a Mental Health First Aid training that was very well received.  The 

trainers would be willing to come to your facility and provide this training.  Amy Karozos is 

checking into funding through the Mental Health Project to see if this is something they could 

provide to detention centers.  

 

VIII. Detention Discussion- Sean Coleman asked the group about letting residents who have 

children visit with them.  Discussion ensued about policies and procedures regarding this topic.  Most 

centers allow the visitation to occur, but have strict policies/procedures in place for it.   

 

X. Youth Law T.E.A.M. Report- Laurie Elliott reported that there is a lot of legislation out there 

right now that deals with juveniles.  Two specific pieces of legislation are: 1.) Doing away with the 

V.C.O.  2.) Juveniles under age 18 who are under adult court jurisdiction will not be held in adult 

jails until they are over 18.  Laurie will have more information at next month’s meeting about 

pending legislation.  

The Quest Compliance Monitoring program was having some technical difficulties yesterday.  They 

should be fixed now.  If you have problems with the Quest Compliance Monitoring program, please 

contact the Youth Law T.E.A.M.   

 

XI. JDAI Report- Yul Lee reported that the “Policing the Teen Brain Training” too place on Feb. 4-

6 at the Correctional Training Institute in New Castle for Delaware, Henry and Wayne counties. The 

training was a T4T and those who participated were local law enforcement officers from 10 different 

agencies within each of the three counties. “Policing the Teen Brain” was identified as a training that 

will allow local jurisdictions to improve their juvenile justice systems at the point where youth first 

come into contact with the system, which is law enforcement. The training is dedicated to equip 

officers with best practices for working with youth and reducing disproportionate minority contact. 

Local JDAI Stakeholders from each county, such as judicial officials, probation, and public 

defenders, as well as local community based providers from Wayne County attended and participated 

in the training over the course of the 3-day training.  

 

The training provided participants with information about adolescent brain development, practical 

ways for law enforcement to interact with youth, identifying community resources, and the 

opportunity to practice teaching the curriculum. The participants who attended the training were 



provided with the curriculum materials and access to the PowerPoint presentation so that they may 

conduct the trainings within their local jurisdictions to other law enforcement officers. There are a 

number of other local JDAI sites who are scheduled to conduct the training in 2015 as well.  

 

The Robert F. Kennedy Children’s Action Corps (RFK-CAC) selected Marion County- in 

partnership with DCS- for a year of intensive technical assistance regarding dually involved youth, 

that is, youth who enter the delinquency system with current and/or previous involvement as a Child 

in Need of Services. Technical advisors visited Marion County on February 3-4, 2015 to help launch 

the initiative. There is interest from the Indiana Commission on the Status of Children regarding the 

implementation of models of reform by some Indiana counties regarding dually involved youth.  

 

Local JDAI counties ae continuing to work on their Detention Utilization Studies (DUS). 16 of 19 

local sites have been trained on how to access and use the new State JDAI DUS System, and the 

remaining sites are scheduled to complete the DUS Training by March 2015. The DUS is a snapshot 

of a local juvenile justice system and will allow for sites to see how their juvenile justice system 

performed on a particular day or over a period of days. It focuses on the secure detention and 

alternatives to detention populations and analyzes the similarities and/or differences between the two 

populations (secure detention and alternatives to detention programs) to give an idea about how cases 

ae admitted into, release, and processed by the court up until disposition by their respective 

jurisdictions. Counties will work on the DUS over the next few months to an end that they will 

produce a report that will be shared with each local Steering Committee to be used as a way to 

inform possible system reform work going forward.  

 

XII. Old Business- No old business to discuss. 

 

XIII. New Business- Sean Coleman reported that IJDA is going to try to get the Core company 

(Online Training Curriculum) to come to the March IJDA meeting to present the Online Training 

Curriculum to the group.  We are looking to get more detention staff to participate to lower cost even 

more.  

 

Laurie Elliott reported that the Administrative Rule that requires attorneys to be appointed at the time 

of intake is in need of clarification.  There is much current legislation that pertains to juveniles. 

Laurie will know more next month.   

 

XIV. Next Meeting- The next IJDA meeting will be held Tuesday, March 10 at D.O.C.’s 

Correctional Training Institute in New Castle. Summit Committee meeting to follow.  

 

XV. Adjournment- LeShea Cates-Cullison made a motion to adjourn.  Danielle Zavala seconded.  

The meeting adjourned at 11:30a.m. 


